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What Playback theatre did provide
- experience through Playback theatre at four institutions for the mental disorders

TOMOKAZU Haneji

I. Foreword

When | was a child, my mother with my aunts established a church to help people who were
suffering from mental disorders. This was my first experience to get to know people who required
special help in this field. And through this experience at the church, I think | found my goal in
society. After a 10-year experience as a salary worker, | was independent from the office and started
my new career to provide help and care for mental disorders, with support from psychiatric
institutions. My main work now is to practice Playback with mental disorders. This experience
through Playback has allowed me to learn a great deal. This experience at first hand with mental
disorders through this Playback theatre has also allowed me to discover that | can be of help to
others. To practice Playback with such people means a great deal to me.

Basically, there is no difference between practicing Playback with people with mental disorders
and practicing Playback at a seminar course for a company. However, practice for Playback with
people who suffer from mental disorders clarifies what it is that | would like to provide in society.
This is to provide a place for inducing and experimenting one's creativity, spontaneity, and
possibility in a sincere interaction. And through these Playback experiences, | was able to discover
areas which truly helped the participants, and also areas that one ought to be careful of.

The purpose of this essay is to clarify and summarize what | have learned through Playback
theatre. Presently, | have done Playback at 4 institutions. The operation system and the purpose of
Playback differs a little at each institution. In chapter Il, I would like to clarify the characteristics of
each Playback theatre. In chapter 11, | pointed out contributions through each of the four
Playbacks. In chapter 1V, | stated areas that require special attention, and also things I learned
through actual execution of Playback. Chapter V is a conclusion.

I1. Playback at 4 institutions
1. Space Yu - a care home for mental disorders
2. Tabiji - a group home for mental disorders and their parents
3. Hospital T. - a psychiatric hospital
4. Clinic S. - a psychiatric and neurological clinic

1. Space Yu
A. Brief outline of Space Yu
a) Type of institution : carehome for mental disorders.
b) Purpose of operation : Providing help and care for mental
disorders for a better life.
c) Institution style : out-patient
d) Location : residential area in Kamakura, Japan

B. Participants

a) Symptoms of participants : people with psychiatric disorders such as
schizophrenia. They receive regular treatment in clinics. The
majority of them have some difficulty in social or personal
relationships with attacks. Most of them are not serious disorders.

b) Relationship among participants : Most of them know each other
through other clinics, hospitals, or institutions.

c) Frequency of participation : Most of them have been participating since
the first time Playback was directed (November 1997).

d) Other programs offered : table tennis, tennis, hiking, English lessons
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C. Terms of Playback:
a) Position of Playback : as a form of leisure. Free of charge.
b) Frequency of Playback : once a month
c) Time : from13:30 to 15:00 on a weekday (approximately 90 minutes).
d) Number of Participants :10 to 15 people
e) Place of Performance :18 tatami-size room.
f) Form of participation : voluntary

D. Institution staff members

a) Participation of staff members : 3 staff members per practice.

b) Communication method with staff members:
Before Playback-
Brief information on the status of the participants (approximately 10
minutes).
After Playback-
After the participants leave, there is a review session of each participant
(approximately 30 minutes to 1 hour).

E. Upon execution of Playback
a)Relationship between the conductor and the participants : Some participants already had
connected with Haneji because Haneji had been a staff of the group home that they live in.
But now there is no contact outside Space Yu
b) Style of Playback : directed as a workshop
¢) Outside playback staffs : 2 to 3 performers (conductor Haneji's colleagues)

F. Characteristics of Playback

a) Atmosphere : relaxed environment and the participants seem to enjoy it.

b) Changes in participants : Not much change in the relaxed environment.
Some improvement in participants' expression and spontaneity.
Participants talented in music or art seem to enjoy this session since
they are given opportunities to perform in the way they prefer.

c) Story : Most of the story are derived from daily happy incidents or
happy memories from trips. Negative experiences and incidents from a
family environment have never been told.

G. Staff's comments about Playback theatre (Space Yu)

I used to think that I will not be able to help feeling guilty in a way with
programs such as Playback theatre, psychodrama, or sandplay therapy at the
Space Yu. This is because | belive care home is the place for clients' dairy lives

rather than the place as treatment program . In another word treatment programs
separates people into 2 parties:therapist and client. However, | was attracted to Playback Theater
somehow and I think  reasons why I was interested directing

Playback are:
Mr. Haneji was very influential.
we were facing problems between patients and staffs . This problem was not
visible, but there was communication barriers of expressing feelings, and
interactions among patients and staffs. We were looking for method that
could break our communication barrier.
we wanted our younger staffs to express their feelings as well as oneself .

Above reasons, staffs decided to direct Playback theatre. Howeverk we did not
have proper preparation. Therefore, there were some who  could not participate or
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even refused to participate.

One of the negative effects Playback may have is that it will not allow participants to have
execuses as other programs may allow such as table tennis, tennis, or hikings. In the future, I
would like to make Playback company with volunary partiicipants. There were some difficulties at
the time of having Playback company.  But | think it is meaninguful to make Playback company.
However, there were positive results
such as interacting of participants and staffs, having opportunity to share each
participants thoughts, or realizing how participants expect or want to be understood, and eventually
it lead us to the deeper understandings. Additionally, we could experience how and what  point
some feels opposition or refusal against others.

Moreover, Playback provided us to have opportunities to share personal interests
such as favorites which were never shared before.

Although having Playback was very menaingufl ~ to us, | believe it is very
different from Playback directed in another country. | believe that staffs will not feel as guilty

as | feel in America.

2. Tabiji

A. Brief outline of Tabiji

a) Type of institution : in-patient group home for people who suffer from
various disorders caused by Alzhimer’ disease, mental disorders, or
senility.

b) Purpose of operation : rehabilitation, therapy or counseling through
family-oriented therapy by either short-term or long-term stay.
Therapy is aimed at regaining one's better health and human interaction
capabilities. Therapy also focuses on gaining self-esteem.

c) Institution style : in-patient either by short-term or long-term stay
(including life-time stay).

d) Location : suburban area in Togane, Chiba.

B. Participants

a) Symptoms of participants : mainly psychiatric patients with

schizophrenia. Severe difficulty in social skills, such as being
incapable of proper communication due to lack of awareness of
reality, or total silence.

b) Relationship among participants : daily contact, since staff members

and patients live together.

c) Frequency of participation : This depends on the length of stay at
Tabiji, and some were able to participate only once or two, while others have
been participating for more than half a year.

d) Other programs offered : daily workshop sessions for patients with
mental disorders for recovery purposes

C. Terms of Playback
a) Position of Playback : a part of workshop sessions. Participants pay a
fee for playback.
b) Frequency of Playback : twice a month
c) Time : 11:00 - 16:00 (approximately 4 hours)
d) Number of Participants :10 to 20 people.
e) Location : 16 tatami-size room
f) Form of participation : usually all patients with mental disorders;
occasional participation of patients suffering from senility.
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D. Institution staff members
a) Participation of staff members : 2 to 5 staff members.
b) Communication method with staff members:
before Playback-
Brief information gathering (approximately 10-20 minutes)
After Playback-
Brief review of members (approximately 10-30 minutes)

E. Upon execution of Playback
a) Conductor and participants : contact only at the time of playback
b) Style of Playback : as a workshop
¢) Outside playback staffs :usually only Haneji, sometimes Haneji’s playback colleagues
help

F. Characteristics of Playback

a) Atmosphere : relaxed. The degree of participation differs according to
each patient's symptoms.

b) Changes in participants : Improvement by clinical treatment is
automatically reflected in Playback. Clients with good recovery show
improvement every other week, i.e. every Playback session. Although
there is a difference in the degree, there is some form of improvement
in self-expression and spontaneity in every participating patient.

c) Story : present and childhood memories of family are often told.
Dreams or incidents from childhood are also told.

G. Staff's comments about Playback theatre
Mr.Haneji visits my group home “Tabiji” to hold playback theatre twice a month. Since he
started to hold playback theatre, total of over 40 people attended. They are, 11young
patients (mentally disterved, average age is 27) and their parents, and 9 old
patients(Alzhimers disease and disabled) and 10 co-worker and staff members.
All the patients attended playback theatre at least 2 - 3 times. For old patients, playback
theatre contributed to stabilize their emotion in some way. For young patients scharing good
memory with parents, both of parents and patients confirm positive image of their
relationships.
The patients who can function well (ex. Borderline, depressive .etc) get idea of reshaping
aatitude toward their life. The patients who have low function level ( ex. Schizophrenia ,
other disorder which is sever) still get energy from good mood of playback theatre.
Playback theatre is also useful for my co-worker. It gives information about each patients
favor and interests. This helps workers to communicate with patient effectively.
Since all staffs stay with all patients all day. Life itself is equal to mental care. This
tendency cause that stimulus of life for patients will be chronic and it will be difficult for
them to get growth of ritual moment. The time that is different from routine life in
playback theatre will be a chance of a letting patients to take next step.
My future aspect of using playback theatre is for self- help group of Tabiji so that patient’s
family will keep on staying away from chance of patient’s next panic or stress.

3. Hospital T.
A. Brief outline of Hospital T.

a) Type of institution : in-patient hospital specializing in alcohol-
dependent disorders.

b) Purpose of operation : Recovery from alcohol dependence

c) Institution style : As a general rule, 3 months of hospitalization.
Some stay as long as one year.

d) Location : a sub-suburban area surrounded by mountains
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B. Participants
a) Symptoms of participants : patients with alcohol-dependent disorders.
The majority suffer traits characteristic to alcohol-dependent
physical problems such as hepatitis, disfunctional limbs, amnesia, and
Korsakov's syndrome.

b) Relationships among participants : daily contact at hospital, but no
intimate relationship.

c) Frequency of participation : once or twice in one therapy term (3
months). Almost all patients participate once or twice during
hospitalization.

d) Other programs offered : workshop sessions by doctors and AA
meetings.

C. Terms of Playback

a) Position of Playback : as part of the entire treatment program.
Haneji runs a weekly program aimed at psychological recovery from
alcohol dependence. 12 sessions in 3 months, of which a Playback
session is held once or twice.

b) Frequency of Playback : once or twice in 3 months

c) Time : 10:00 to 11:30 (approximately 90 minutes)

d) Number of Participants : about 20 people

e) Location : a 30-square meter linoleum floor room.

f) Form of participation : participation is required unless incapable of
doing so due to symptoms such as amnesia.

D. Institution staff members

a) Participation of staff members : several staff members, such as
nurses and social workers.

b) Communication methods with staff members:
before Playback-
al5-minute pre-meeting
after Playback-
an hour long meeting for review.

* Because Haneji meets the patients every week, he is acquainted with

the status of most patients through weekly meetings with the staff.

E. Upon Execution of Playback
a) Conductor and participants : Since a weekly program exists for the
patients by Haneji, a good rapport already exists between the
participants and him.
b) Style of Playback : as a performance
c) actors : 5 to 6 colleagues of Haneji

F. Characteristics of Playback

a) Atmosphere : there is some tension as this is used as part of the
treatment program. But the patients are more relaxed than
observations made in other treatment programs.

b) Changes in participants : More relaxed than other treatment programs.
There was a case where a patient started to reflect upon his(her)
problems after participation.

c) Story : only happy childhood memaories or recent positive incidents.
Never a case of unhappy incident due to alcohol dependence.
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G. Staff's comments about Playback theatre(T.Hospital)

In general, Japanese arenot goodat telling orecxpressing their fellings.
Especialy, this tendency canbe  noticed among alcoholics more strongly. By
observing their own experience being played by others ,these people who have
hard times expressing their feelings or thoughts seem to start taking different
views about themselves or their experiences. Consequently,Playback theatre can
be effective for alcoholics to help perceiving different views about themselves
because it replays scenes of personal experience objectively. Therefore, it also
helps alcoholics to face their problems with different attitudes.

For alcoholics, the first step of recovery from their addiction seem to find  their true-self. To
face their true feelings or thoughts which have been supressed underpressures that they experience
in dairy lives, is very important. The long journey of disentangling their history of bitter experience
is indispensable.

Additionally, to face questions such as “what is the reason of addiciton? What
is the cause of pain | feel?" and search for an answers are important . This may not be an easy
journey, but through Playback Threatre, by replayincg personal scenes,and by objectivizing

personal experiences, they may be able to face their problems. Consequently, | think
Playback theatre should be applied as a treatment program more widely for alcohol addicts.

4. Clinic S.
A. Brief outline of Clinic S.

a) Type of institution : out-patient clinic for psychiatric, neurological,
and internal medicine.

b) Purpose of operation : mainly treatment of adolescents with eating
disorder or drug addiction, and patients with personality borderline
symptoms.

c) Institution style : out-patient clinic

d) Location : urban area in Tokyo

B. Participants

a) Symptoms of participants : patients who come to the clinic as out-
patients

b) Relationship among participants : interaction at other programs at the

clinic for a few, but no personal ties.
c) Frequency of participation : a closed group of 20. There are 12 Playback
sessions. Some attend all whereas some attend only once or twice.

d) Other programs : psychodrama, Transactional Analysis, Gestalt
Therapy, Grief-work, and Art Therapy as part of a day-night care
program.

C. Terms of Playback

a) position of Playback : as part of day-night care program

b) Frequency of Playback : once a week

c) Time :10:30-12:30 (approximately 120 minutes)

d) Number of Participants : a closed group of 20, but attendance varies
anywhere between 5 and 18 participants.

e) Location : 80-square-meter meeting room with carpeting on a
linoleum floor.

f) Form of participation : in-patients who participate in the day-night
care program only

D. Institution staff members
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a) Participation of staff member : one staff member
b) Communication method with staff members:
before Playback-
none
after Playback-
a few minutes with the clinic staff
* A report of all patients upon completion of the 12-session program is
submitted in writing.

E. Upon Execution of Playback
a) Conductor and participants : interaction only during Playback
b) Style of Playback : workshop
c) Actors : 1 to 3 of Haneji's colleagues

F. Characteristics of Playback

a) Atmosphere : Patients seemed a nervous when initially introduced, but
gradual relaxation with the passage of time. All participants were
relaxed from the18th 12-session program on.

b) Changes in participants : there is gradual relaxation, and their
symptoms seem to improve as well. A great change was noticed in

how participants perceived traumatic experiences. They only focused
their attention on themselves as victims in the beginning, but
gradually started to perceive their experiences in a different way. For
example, there was a comment from a participant "l guess my father
was having difficult times and was hurt as much as | was."

c) Story : Only patients experiences such as abuse from their parents, or
traumatic memories were told at first. They gradually started to share
their daily incidents or dreams, but the focus is still on unhappy
incidents.

G. Staff's comments about playback theatre. (S.Clinic)

Playback theatre can be directed with few participants and some space. It is
very practical and flexible program to direct.

Participants can objectivize themselves by telling their stories. They can
realize  there were some  different point of views in their experiences by seeing
their stories performed by others. Therefore, they can experience how others
perceive their stories since tellers, actors, and audiences share and experience
the same stories. And eventually they feel togetherness.

All participants are enjoying having  Playback Theatre. However, all participants may
not be able to join Playback with various reasons sometimes. We regret missing sessios, but we try
not to force participation since Playback theatre stand on a concept of voluntary. Playback theatre

is the time when we experience different part of ourselves.

ITI. What playback did provide
This chapter describes what Playback did provide to:
1) the participants , and
2) whole the institution programs ,for example facilitating mutual understanding
between the treatment staff and patient.

1) What playback did provided to the participants
I am conducting Playback theatre workshops in four institutions. In these
workshops, the participants can experience any of three roles: a teller, an actor, and
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an audience member. I also give warm-up exercises, where I find the participants
can get what they need at their right moment. In a playback , there is no direct
advice for solving problems. Instead, they get what they want with the help of their
own power. If they don’t want something, they don’t need to face it and may leave it
behind. This is one of the Playback’s advantages. What are other things that
Playback did provided to the participants?

a. Safe human interaction

First thing I would like to mention which playback provided to the participants is
a safe human interaction.

From our opportunities to spend a lot of time with people suffering from mental
disease, we have found their emotional sensitivity to how to communicate with
other people. It is said that schizophrenias have “contradictory feelings between
keen desire and strong fear about having a relationship with other people.” (Harold
I. Kaplan, M.D., Pocket handbook of Clinical Psychiatry.) Human interaction is
important and dangerous for them.

People fundamentally feel a desire to be understood by someone or to share
feelings with someone. We try to interact one another to satisfy this desire. For
people who think human interaction is a threat, a safe interacting is important ,
which Playback theatre can provide.

In a playback, we can share what we have inside. Any feelings such as joy, delight,
inner chaos, grief, and fear may be shared. For people with mental disease, sharing
what they have inside without sensing danger is a very important experience. The
basic idea of playback theatre, development of human connections, contributes to
this kind of experience. Participants can feel comfortable with sharing what they
have at inner side. Two important factors can be listed for the atmosphere playback
theatre is creating: a framework called “ritual” and less attention to logical
communication.

Ritual is a framework for playback to be done safely and significantly. It brings
order among people, and only in this orderly condition we can find safety. To ensure
safety, ritual is essential. For more information on the effect of ritual, please see the
chapter IV. Here, I would like to describe the effect of another factor: less attention
to logical communication.

Mostly at first we rely on logical, rational communications to transmit our own
intention and to understand each other. I'd say the purpose of human acquirement
of logical verbal communications is to understand others and to be understood by
others. Yet some people with mental disorders like schizophrenias have difficulty
using rational words in communication. When I tried to interact with them, I
sometimes felt an inability to communicate based on organized words and therefore
I could not make sure I was really connecting with them. They probably had the
non-connecting feeling at those times. One of the reasons for this is that in our
everyday life, we largely rely on verbal communications as the first step to interact
with others.

In playback, logical communication is not very important to understand each other.
We don’t necessarily require verbal communication to share feelings. Fluid
sculptures are a good example. What we hold inside may be transmitted through
voices, gestures, and eyes, and it often appeals more directly to our sympathy than
words. Playback provides mutual understanding even without logical
communication. This is a very important aspect of Playback. A “safe human
interaction” can be implemented by Playback.

In warm-ups, I try to use pieces of fabric, voices, and gestures, not relying on
words, to promote human interaction, especially when a person who seems to have a
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problem with rational communication is in playback. When deep human connection
without words develops in a group, actors may understand deeply the feelings of a
story told by people who have difficulty organizing words and actors can express
them in various ways on theatre. Tellers will know they have been understood,
seeing their own stories into play or fluid sculptures.

In playback we can have a natural and sincere relationship with others. This is
very important for people to survive. Playback can provide this meaningful
relationship to people who feel fear about interacting with others. Conducting
Playback theatre in the institutions for people with mental disorder has a great
meaning because of this safe human interaction.

b. Being useful to others

The obvious distinction between Playback theatre and other group therapies, such
as psychodrama and Gestalt therapy, is that in Playback participants can do
something for others. The patients with mental disorder in the four institutions
where I am conducting Playback, are mostly being cared for. They have little chance
of doing something for others, so they cannot feel sure if they are useful to others.
Confidence that you can help someone is an important element of mental health as a
human being.

In Tabiji, the medical staff arranges so that the patients in better condition can do
something for others, such as taking care of new patients or looking after old people
in the nursing home attached to the institution. In this way, feeling themselves
being helpful to others extremely promotes the disease recovery. The staff also
expects the effect of Playback. They hope the patients will have many experiences of
doing something for others through acting to gain mental health and recovery.

In playback theatre, everyone can do something that is doing his/her best for
others and be appreciated by others. No special emphasis is placed on good acting
skills. For playback participants have to do as an actor is to try to understand a
story with respect and humility and to express it in their own way with their best
effort. This will be an incomparable gift to the teller. The earnest expression moves
everyone. If you do best to express the teller’s story, you are greeted with applause
and gratitude, which is a moment you can feel sure you can be useful to others,
especially when you see people with tears for your sincere play.

Generally, people who spend most of their time being taken care of by other people
don’t really feel they could be useful to others in the course of daily life. For those
people, especially who are staying long in the treatment institution, playback can
provide opportunities of acting and to recognize they can be useful to others and also
to society.

In playback theatre, anyone can be an actor. Sincere acting in your own way
brings a wonderful expression. The most wonderful thing in playback theatre is you
can be sincere on stage and can give a warm-hearted gift to the teller by doing your
best to fulfill a story. This is a very significant aspect of Playback, and people who
haven’t had a chance so far can display their inborn abilities or potentials for others.

. Recoverv from trauma

c-1. Recovery process

What did playback theatre provide to people having trauma or psychological
damage? I want to describe what I learned form the cases in S Clinic.

Playback theatre is part of the day-care program in S Clinic, which is a group
therapy. The participants are outpatients, attending based on the doctor’s
prescriptions. They are eager to solve their problems or inner conflict to recover
from trauma, so most of the stories told are the events experienced as shocking or
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traumatic experiences staying in their minds for a long time. What did playback
provide to those people searching for a chance of recovery from those traumas?

The whole recovery process of psychological damage is neither simple nor easy. It is
a trial-and-error process and it seems like a spiral staircase, many attempts
repeated over and over, improving gradually. Complete recovery involves an
integration of mental, physical, and social recoveries. The purpose I did playback in
the institutions including S Clinic was to support and promote the mental recovery.

Here, I present four steps to describe mental recovery process. Each description of
four steps contains what Playback provided to the patients and how the sign of
recovery appeared in Playback.

Note: The four steps I used here are based on the idea of the recovery model
presented by Judith Lewis Herman, M.D., in Trauma and Recovery. Herman
divided the recovery process into three steps, and I divide her second step into two
to detail the effects of Playback. Herman gave the extensive and profound insight to
the mental and social recovery in the book, but here I focus on mental recovery
achieved by Playback.

The First Step: safety and stability
Feeling reassured from the experience of being accepted and sympathized.

The Second Step: Recollection and Organization
Relieved from mental tortures.

The Third Step: A Ceremony to Farewell Pains
Make a start of new life.

The Fourth Step: Improvement
Recognize the worth of life.

c-2. The First Step: safety and stability

Safety and stability is the first step which playback did provide to people suffering
form trauma.

Recovering from trauma is a long way, in which they have to face the hurt in their
mind and to overcome distressing experiences. The first step is an important stage
for this long way journey. It is a step to find a place to stand as they start recovery
process; they have to trust the medical staff, feel secure in the environment, and feel
that 'm OK to start to the long-time agony. Safety and stability is needed in this
step. Through playback they could get safety and stability.

Firstly, Playback makes you feel you are understood and accepted in the group.
There is no special feeling of being understood and accepted by certain people, but
mutual understanding within the group to which you belong gives a more reliable
basis for mental stability than the linear understanding just from one person to
another. This may be experienced throughout workshops including warm-up
exercises, but telling story is most effective.

Secondly, seeing themselves story gives them the capability to control themselves
when they remember and treat trauma . Playback has ritual to ensure safety for
sensitive tellers: “tellers do not play in their own stories” or “tellers should tell a
story with their own will.” As far as I know, there are no cases in which the tellers
see such painful scenes of their experiences and they lose control.

A story in the day-care program

10
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There was a woman who joined every playback workshop in S Clinic. She was
active in warm-up exercises and playing as an actor. She also displayed compassion
for other participants. One day, in the fourth closed-group workshop, she raised her
hand to be a teller for the first time. Before telling her story, she made her
apologies. “I am afraid you feel my story disgusting, but I want to talk about it.” The
story was about the sexual abuse she received many times from her father in her
childhood. She’d been told not to tell it to anyone by her father, and she’d always
tried to be cheerful and pretended that everything was OK so that her mother or
friend wouldn’t notice it.

The climax of this story is when she and her best friend dog sat side by side on a
field, after taking a walk, and looked at the setting sun. At the last scene of the play,
teller’s actor and all the audience also sang “Farewell to today”--the song she always
sang looking at the setting sun.

She was calm and didn’t show much emotion as she told and watched her story.
Before leaving the teller’s chair, she had a chance to have a last word. “I appreciate
your patience to watch and play my story. It takes time, but I want to open my heart
and tell more stories.”

She had a hard experience beyond our imagination. She had sacrificed her life
enduring for her father and for her mother. Yet she first thought about others even
when she was in the teller’s chair, and finally she was able to entrust her wounded
mind to others. The clinic staff later told me that she had never mentioned her
experience. This was the sign she came to feel secure in the clinic and started
recovering. She would tell many more stories soon.

The first step of recovery is to gain the sense of security to look deeper into your
mind and to tell about it. It seems to be more effective when a teller tells and
watches a story with serene state of mind like the above case, instead of showing a
burst of emotions. It produces the feeling that you are OK and room to organize
emotions in the steps afterward.

¢-3. The Second Step: Recollection and Organization, Relieved from mental tortures

I have seen many people being relieved from the mental tortures by telling a story
in Playback. The process of being relieved needs self-healing power. Self-healing
power is what we have naturally. And forward of self-healing power is another thing
Playback did provide to people with mental disease.

When tellers told their painful experiences in Playback, some of them surprisingly
went into details about words, expressions on the face, sensation of the body, and
even the furniture or curtains they had seen at that time. I once wondered if all
these memories, staying in their minds clearly for a long time, could go away at all. I
thought the feeling of despair, anger, hatred, or hopelessness might stay in their
minds forever with clear memories. Some people had these feelings and experiences
as major part of lifetime memories. A woman once told me in playback that she
could not think of anything but painful stories she has had in her life.

Yet I have seen many people autonomously improving week after week in
Playback. Before they started to improve, they were controlled by the chaotic
emotions with torturing memories and could not control themselves. They heard
various messages imprinted in their minds: “Don’t feel what you are feeling” or
“You're helpless, so there is nothing you can do.” They could not display their own
abilities or possibilities. How could they progress in spite of these emotional
restraints?

They can’t completely get rid of the memories of what they have experienced. The
emotions and messages with painful memories should be changed into ones that will

11
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not hurt them. If they have constructive feelings and new messages for life, then
they can be relieved from emotional restrains. For this to happen, it is necessary to
change the framework where they are putting the painful memories. Some types of
psychotherapy require getting rid of unhappy memories or strong memories by
expressing them. On the other hand, Playback does not require this catharsis to
change the framework. In playback, they just raise their hand and tell a story of
what they have experienced, and actors express it in a play, and they watch them,
and others sympathize. They entrust others with their stories. By just only that you
may feel relieved and can even accept and forgive who was causing pain. Having
positive view creates mental stability and happiness.

Of course the process of recovery is not only in playback but also in a long-time
agony in life. It may happen to appear in playback symbolically. Anyway, through
my experiences, I make sure that in the process there is self-healing power and
playback can’t do anything unless they have self-healing power. Self-healing power
1s important because it improves the condition gradually. If there is self-healing
ability, then playback can promote it. A story, having been frozen in their mind for a
long time, was told , accepted, expressed, and shared in a group. Their story, being
filtered through sympathy and sincerity, came back to their heart as an enriched
gift. It had a new framework. Some kinds of purification are in playback. Teller’s
maturity is also important for pulling round the purification.

There are two keys to forward of self-healing power through Playback.

Raise one’s hand to tell a story

One of the keys is to raise your hand and stand up with your own will before telling
a story. Your own desire and decision to tell and see what you have experienced is
important. In some case to tell the story requires courage because you have to
reveal your painful experience publicly. When you are telling a story, you are doing
the following actions with your will.

1) you decide to tell a story about your experience,

2)  you raise your hand to show you are ready to tell,

3)  you stand up and go to the teller’ chair, which is the most important and the

most holy space,

4)  you tell about what you have experienced, being supported by the conductor.
and you have your story heard and accepted by others.

The whole process of these actions only takes several minutes, but it is enough time

to ask yourself if you really want to overcome problems and get your own peace of

mind. This desire has strong effect to heal disease.

Some people tell their stories against their will because they feel urged by others
including conductor. If they tell their stories when they don’t really want to,
playback does not make any sense to them. If teller does not follow the above
process to be ready for a story, self-healing power does not develop in him and
playback cannot promote it. Once teller has enough time to be ready and raise his
hand to tell a story with his will, he can receive a something profound from the

play.

Skilled actors

In most cases at S clinic that teller follow the above process, they tell the painful
scenes: abuse and violence experiences. They access the emotions during a story
because they look for their truth and confront it seriously . In the meantime actors
try to understand the deep level’s sense of a story, so they also get influence in
mind. In such stories, especially in cruel stories, actors have to trust the teller’s
healing power and play as exactly the same scenes as tellers have experienced--cruel
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and merciless scenes. Actors need mental stability and skills for this kind of acting.
They also need to have abilities to understand teller’s feelings and express the
essence of a story. Since skilled actors are needed especially in the second step of the
recovery process, I sometimes select four or five experienced actors beforehand to
have them onstage so that the tellers can choose them for roles. The second-step
plays involve much emotion of tellers, actors, and audience, so conductor should
particularly be careful and have courage .

c-4. The Third Step: A Ceremony to Farewell Pains and Used Patterns

If they have a changed framework of what they have experienced or what has been
torturing them, and if they are able to see it as a new meaning, they are starting a
new life. At some point in playback, they come to find themselves having an
objective view about their story and being able to respond in a different pattern. At
this time, playback may look like a ceremony to farewell to past pattern and to
welcome a new life.

Story about a whole day in a station

Miss B had told a few stories in Playback before this happened. So far, all of her
stories were mental and physical violence she received. Every time she told and
watched her stories, she couldn’t resist crying, feeling fierce anger. When the play
was over, we needed to soothe her before she became composed. One day, in her fifth
Playback, she told us a story when she had been a high school student. She
explained she left home to go to school and got on the train as usual, but she didn’t
get off the train, she went to the last stop to spend a whole day there. It was her
first story in which her parents didn’t appear.

She selected the teller’s actor and other two actors for two roles: a worn-out bench
and a bare hill. The three actors played with a sense of humor. They started to
criticize each other.

“Oh, you are here again! What is good about this station?”

“Shut up! Mind your business, Bench!”

The teller’s actor was a program participant, but my fellow skilled actors led this
story into a very humorous one. Miss B also laughed at the play. In the last scene of
the story, finally the young girl said good good-bye to the bench and the hill, and
decided to go home with smile. After seeing the story, teller realized what the
Bench and the Bare Hill were saying was what she thought somewhere in her mind.

This story was quite different from what Miss B had told so far. After the workshop
was over, she went home, to be back to her real life, like the last scene of the play.
Since then, she has been able to control herself while telling a story and seldom
expresses her sadness or anger in a story.

“I thought no one could understand my feelings, but while I was watching my
problems in a play, I came to understand these problems are part of me. Without
them, I couldn’t notice the worth of life. I really like myself being able to think like
this.” This is what I heard from one of the tellers who overcame the torturing
emotions. It sounds like words of joy that she finally came to be able to show the
different response against the emotional wounds.

¢-5. The Fourth Step: Improvement, Recognize the worth of life

Playback theatre sometimes lets them know there are still things they can enjoy in
your life. When they are looking at a familiar event from everyday life stories, they
happen to realize the significance of it. They come to recognize the value and reason
of life. They begin to feel like cherishing themselves and really want to get better.
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This is a sign of recovery.

There was a woman attending the day-care program, spending a few hours to come

a long way from home by the Express-train Shinkansen. One day, she told us a story

of what she’d seen when she was on her way back to the station after the treatment.

She said she’d realized a lot of lovely things on the street, especially a teddy bear

she’d found in an antique shop. It was so attractive that she really wanted it and

went in the shop. Unfortunately, it was labeled ‘sold.’

In a play, the teddy bear and the teller’s actor had a nice chat before she left the
shop, and she had a warm feeling full in her heart on her way to the station. It was a
story about how she could find wonderful things even in familiar scenes of daily life.
Both actors and audience members became happy for the outcome of the story. After
the play was over, she said, “I am very happy because now I realize I can meet so
many wonderful things in my life.” It sounded that her life overlapped with her long
way home.

d. Self-awareness
Playback provides self-awareness. What I describe in the following are the cases
where patients finally became well aware of their own problems.

d-1. Denial defense mechanism

Playback gave some people an opportunity to look deeper into their own problems.

I am working on one of the programs in alcoholics ward of T Hospital and I am
responsible for helping overcome the drinking problem by making the patients
aware of their personalities including strong points and weak points, how to
communicate, and the way of living. T Hospital used to employ the psychodrama,
but since there was no effect, the staff was negative about something to play as
treatment. Earlier in the program, I had to do TA (Transactional Analysis).

A few months later, I cultivated trust with medical staff and patients, so I
introduced Playback in the program, thinking it would be a good approach for
patients to look at themselves. Patients with alcohol dependence usually show the
denial of their problem. How to deal with their denial as a defense mechanism is
always a challenge to the medical staff. If they force the patients to accept the fact of
alcoholism and to try hard to deal with it, it might break the mutual trust. If they
avoid making them to face it, patients will never get better. In my program I had
many patients indifferent of how frightening the drinking problem would be. I
expected Playback would work well on them in that Playback does not force a thing.

Indifference of the drinking problem consists of two elements: unconscious denial
as a defense mechanism and conscious deception. Actually, in almost case both of
them are mingled. It is important to make patients realize their problems and to
confront the reality without distrust staffs. I decided to do a playback workshop as
one term of twelve workshops. I found the metaphor worked effectively to let them
know the seriousness of their problems.

There is an episode of a man who changed his attitude by seeing his story in
Playback.

d-2. A story told in the alcoholics ward of T Hospital

On the first day I conducted Playback in T Hospital, I had difficulty finding a
teller. After I asked if there was anyone who’d liked to tell a story, there was a long
silence. No one dared to come onstage. Then, a man stood up and walked toward me.
“OK, I will help you,” he said. It was Mr. S, who was in the age of forties and used to
be a yakuza (a gangster). He often used violent words and looked fierce in hospital
so other patients were afraid of him. Since I had found his indifference of the
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problem many times in the program, his offer to be a teller was a little surprising.

He told us a story of what happened two weeks before, when patients had a
permission to go out and join the excursion to a zoo. There, he found many cherry
trees and several old men dancing under a tree, who invited him to join dancing. “I
really enjoyed and laughed a lot,” he said. “We danced in a circle and I had a great
time without alcohol.” His fellow yakuza, also a patient, nodded. So far, they hadn’t
been able to avoid drinking when he had a relationship with fellows, so this was the
important experience to realize they could enjoy themselves even without alcohol.
Mr. S wept, seeing his story, and said in his last comment that it was the most
enjoyable memory in the hospital. I thought he was so honest in showing his feeling.
It was the first time to show himself.

A week later, I found Mr. S being depressed in the program. He drew two pictures
of what he would be doing after he was out of hospital. One picture was about him
and his fellows enjoying drinking, and the other was a coffin in which he was lying.
He wrote something on the pictures. It said he had a dream of his father in heaven
and that he might not be alive tomorrow. He seemed to be brooding over something
during the program. It was three months since he entered hospital. He had a
chronic hepatitis, and drinking meant his death. He seemed to finally realize
seriousness of his problem. The experience of telling a story and expressing his
feeling in Playback appeared to change something in his mind.

d-3. Realization through metaphor

Mostly, a fact of a problem is not easily accepted, and this is not only the case with
the patients having alcoholism. Most of people find it difficult to accept it even if
they are aware, especially when someone points it out. On the other hand, playback
theatre just shows other people’s experiences and behaviors. To see someone else’s
life as the audience is a chance to look back at yourself, which leads you to recognize
your problem. Tellers in Playback don’t have particular intention to tell a story.
They are not aiming at showing any lessons, so the audience can see a Playback
without any prejudice. I know a mother who happened to see a Playback and
realized her influence on her daughter’s disease.

Tabiji is an institution where patients with severe mental disease, such as
schizophrenia, and their parents can stay together to attend treatment programs. I
am conducting Playback twice a month here. One day, Mrs. K visited Tabiji to see if
the institution was good for her daughter. She heard about Tabiji through a friend of
mine and she decided to come with me. Her daughter was suffering from mental
disease for a long time; she had been hospitalized a few times, but there was no
improvement.

Before Playback started, I invited her to join the group, but she hesitated to be in
the audience and sit on the sofa in a corner of the room.

The first storyteller of that day was one of the institution staff, who had been a
patient of the institution and now completely recovered through the program. She
talked about herself and her family when she was a child: the pressuring mother
and her distress, confusion and sadness. I saw Mrs. K leaning forward to listen to
the interview.

As the play started on stage, she came close to me and gazed at the play. Suddenly,
she groaned and cried. She kept on crying until the play was over. When I judged
she finally composed herself, I asked if she had anything to say. “The mother in the
play was myself,” she said with all her strength. So far, she hadn’t listened to other’s
advice and hadn’t given much serious thought to how she was influencing her
daughter, but the play overlapped with the relation between herself and her
daughter. She realized she had to deal with her own problem and to join the
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treatment program to overcome it with her daughter.

Playback only shows teller’s stories and feelings in a play. It does not intend to
transmit a particular message to a particular person. The first teller who talked
about her mother didn’t intend to tell a particular message. In a institution like
Tabiji, these kinds of parent-and-child problems are usually told. While people find
it difficult to accept a fact that they might be the cause of the child’s disease,
through a non-conscious metaphor it is easy to accept.

e. Confidence

Playback gave participants confidence. Experiencing of acting, specially, makes
them feel sure about their abilities and possibilities.

I usually say in the beginning of Playback: “Let’s express what you have various
ability and possibility naturally.” One of thing that participants could get is to have
confidence through playback by using their natural abilities. Confidence is
important not only for their recovery but also for being fully themselves.

On the first day of Playback in T Hospital, I asked four company members to help .
I did this because I though it would be difficult for patients with alcoholism to play a
role. However, I needed one more person to act in the fourth story. The teller picked
Mr. A for a role, who was in the age of fifties and had been homeless before entering
hospital. Since he had had alcoholic dementia and show very little response to
others in daily life, the medical staff was worried about his ability to think clearly
and to play a character. On the other hand, I sometimes talked with him in
programs. Although he talked very slowly and he was very depressed, I knew he was
very sensitive to other people’s feelings. I was sure he could do acting. When he was
picked, he looked happy privately.

While a story is being told, he listened to it very intently. His role was very
important to complete the story. He did a great job in the bed made of chairs. He
said his part effectively in a perfect timing.

At the end of the play with his last words, the other patients and medical staff gave
him a big applause. The teller was also satisfied with the play. Mr. A looked as if he
was feeling shy, but he made a comment at the end of the workshop. It seemed that
he was so happy with applause and felt proud that he could be useful to the teller.
He appeared to have confidence through accomplishing his role.

When I saw him a week after that, he was so active in the program. Now he is
making a greater progress than the staff thought. There is one problem. The staff
had arranged so that he could go to a nursing home for dementia people because of
his condition. Now that he is improving, he insists he should be discharged and
return to the street life.

f. Creativity and aesthetic sense

We innately have creativityrich expression and aesthetic sense. We feel happy
when we express these abilities that we have naturally.

Sometimes we can not express our ability because we feel that we must do
something well, that we have not to make a mistake or that we don’t cause trouble. I
want participants not to have like that ideas. So at the beginning of playback I
would say “what is needed is not good acting, but trying to do what you can do for a
teller.” I also make them understand this idea through exercises. If we think,
however, that we are just going to do what we can do, we feel relaxed and can exress
our innate abilities. This way of thinking often draws creative expressions in
Playback with much of aesthetic sense. A playback created by these abilities
becomes a rich gift to a teller.

Within a reliable ritual, participants can express their own abilities. Acting with
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creativity and their spontaneity has a good effect on recovery for actors. I believe all
of you have experienced feeling fulfilled when you were expressing creativity,
spontaneity and aesthetic sense in plays.

I often see the staff showing their surprise. “We didn’t expect him to play that
great!” Every time I hear this, I feel sure every person has a wide variety of innate
abilities including creativity and aesthetic sense, and Playback can help bring them
out.

g. Feeling grateful

As I see many people recovering from their mental disease, a common feature is
observed; they regain a sense of gratitude. I am not sure if their improved condition
enables them to have it or if their regained sense of gratitude enables them to
improve the condition. I only can say a sense of gratitude is heavily associated with
mental health.

What I mean here as a “ sense of gratitude” is more Japanese-unique mentality.
Compared to the “sense of gratitude to God” based on Christianity in Western
countries, Oriental sense of gratitude is a feeling of being appreciative of all beings,
whether they are people, animals, plants, or everything. Peace of mind is born in
the feeling of gratitude to all beings. We also have “Naikan therapy” developed in
Japan as psychotherapy. Naikan therapy is based on the idea that feeling or
showing thanks to your parents and people around you brings you peace of mind.
I'm very interested to hear what people raised in the Western cultures may think
about this Oriental kind of idea.

I often see the participants in Playback show their gratitude. After a play is over,
the teller, the actors, and the audience often say to each other: “Thank you.” The
tellers feel grateful to the actors for having played expressively and to the audience
for having watched the story with them. The actors feel grateful to the tellers for
having entrusted their stories and to the audience for intensive watching. The
audience feels grateful to the tellers for their courage to tell their stories and to the
actors for having played it with sincerity. All of these feelings of being grateful to
others bring peace of mind to everyone present in Playback.

Some people, having trauma or mental disease, are full of feelings of anger and
bitterness. They cannot easily be back to mental health because these kinds of
feelings keep them from reaching peace of mind.

Playback can serve the function of getting rid of these feelings. Tellers tell what
they have deeply in their mind. Actors do their best to fulfill a story as an enriched
gift to the teller. The audience intently watches a story. This strong sense of
connection with respect and humility within the group creates a feeling of being
grateful, resulting in mental ease.

h. Joyful Playback

Playback provided a joyful time, which we need in our lives as a human being. The
activities of doing games in exercises, telling what they really want to say, and
expressing themselves in various roles seemed to be an extremely happy time,
specially for people having an institution life or people who cannot easily go out into
a society.

While I am doing playback in “Space Yu,” which is a recreational facility for people
with mental disorder, I try to focus on a relaxing and pleasant time, which is also
the ground of this facility. Many people are looking forward to having Playback
theatre here once a month in a cozy room of twenty tatami mats. I remember a
woman who always told me she’d not attend playback that day at the beginning of
workshops, but as a story began, she watched the plays intently, sitting in a corner
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of the room, sometimes rolling about with laughter. “I had a nice time again” was
her usual comment in the end of workshops.

There are many people attending regularly, asking for repetition of the previous
exercises they enjoyed. There are also many people looking forward to seeing the
familiar playback staffs, and showing disappointment when one of them are not
present on the day. Happy faces of people here remind me of the time when I looked
forward to sports days or school trips in my childhood. Waiting for pleasant events

coming is an exciting thing in life. They can experience this wonderful moment
from Playback.

Benefits of Playback in running institutions and whole treatment programs.
As | have stated above, it was beneficial to participate in Playback. It was meaningful for patients
to have self-confidence and to be accepted by others,
which could be attained through Playback. Moreover, Playback could be of great help
in running institutions and whole treatment programs as well. There were mainly 4 benefits;
a. mutual understanding between patients and staffs
b. understanding and clarifying the nature of problems of patients and between staffs and
patients
c. provides an opportunity for everyone to join
d. self-actualization of the need to recover
References below are basically from experiences gained at Tabiji, T hospital, Space Yu.

a) Mutual understanding between patients and staffs
At Tabiji, patients and staff participated in Playback together.
Consequently, patients might take the role of a story from a staff member.
The relationship of patients and therapists tended to be stereotype, but
Playback provides an opportunity to establish a different kind of rapport. By
participating as individuals, both parties began to have a deeper
understanding of the other side. This mutual understanding brought about
good influence to treatment programs.

b) Understanding and clarifying the nature of problems of patients and between staffs and patients
A second advantage of participating in Playback is the clarifying of
problems and the state of mind of patients to the staff. Through
Playback, staffs became aware of family problems and dreams of
patients that were not known before.
At Hospital T., even one Playback session in 3 months reveal problem
areas not seen before, and there was a case where the true feelings of a
patient towards the staff became very apparent.

c) Provides an opportunity for everyone to join
Another advantage of Playback is that it provides space for everyone
to share. In other words, Playback can be used as leisure program, not
only as a therapy program. At Space Yu, participation is not required. So
some may not participate but only observe. Including regular participants,
there are 10 to 15 people that enjoy Playback. Most of these participants
do not participate in group therapy or workshops. Consequently, some
people who hesitate to join in group therapy are more willing to participate
in Playback, where the main focus is on 'a fun place to be at." Most of us
feel pressure in joining a group therapy because we are forced into thinking
that we must reveal our personal problems. But since Playback is not
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meant to be a form of therapy, nobody is coerced into joining. And in the

process of watching, they hear stories of others that are told in a totally

relaxed atmosphere. This gradually helps patients to want to give it a try.

It is very important for conductors to gain this trust from participants.

Therefore, my main focus is to keep the distance among the teller, the

actors, and the audience as close as possible. And | let the participants choose

any of the above-mentioned roles. By being given a choice, participants are

totally relaxed, and truly feel that he/she is a member. Participants are all
different. Each people who have various purpose can be together They need 'room to
breathe." Playback aims at providing such a space.

d) self-actualization of the need to recover
Patients experience something different from ordinary life in Playback.
Here, positive relationship and creative forms of expressing oneself are
found. These experiences sometimes stimulate treatment. This
phenomenon is more apparent among long-term patients, and Playback
sometimes leads to the discovery of a new form of treatment. Although
stimulation sometimes leads to negative results, Playback does not seem
to suffer from such consequences due to the fact that it is not compulsory.

IV. Areas of improvement
At the 4 institutions, | have had some bad experiences. And through these
experiences, | have learned more about what playback means. | would
like to state what | have learned and things that should be kept in mind.

a) Importance of meetings with staff members.

This happened in the first playback at Space Yu. Participants were sharing heart-warming
stories, and | thought that the session ended as a good effect for everyone for the day.
However, upon conclusion of the session, one

participant lost her stability, saying “I do not have any good memory. Why
do you have to show what others have and | don't ?"* She started
questioning the staff members and myself, saying “Do you direct Playback
to make me suffer ?” We waited for her to calm down, and a staff member
took her home. According to the staff members, she had been very
unstable recently. She also was suffering from persecution mania, and
was having constant conflicts with other staffs and other

participants. Naturally, it is necessary to confirm the stability of
participants' state of mind with staff members beforehand. It turned out
that she was not aware of the fact that a playback session was being

held that day, and she joined from the middle. Through this

experience, | realized the importance of information exchange with staff
members about the condition of the participants.

Therefore at Space Yu, we decided to have a brief meeting before and
after playback to exchange information about the participants. | made it a
point for actors, staff members, and the participants to spend about 30
minutes drinking tea and having a chat. This also helped the patients to
return to reality, a world totally different from the one created by
Playback.

At Hospital H. and Tabiji, an after-care structure was already present
due to the places being in-patient institutions. At Clinic S., patients
requiring special attention after a session was not a problem because
there was participation by clinic staff members. And this need at Clinic S did
take place, and we spent some time with such patients.

Playback is relatively safer than other forms of treatment therapy, but
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it does have a great impact on the participants. Therefore, it is very
important to have a brief meeting with the staff members before a
session, and to allow time for patients to return to reality after the
session.

b) Keeping track of time with allowances
One of my bad habits is to squeeze too many topics in one session.
At times, | even exceed the time limit. As | have mentioned, there are
always unexpected incidents that happen due to Playback. It therefore
requires the conductor to keep in mind that extra time to care for
participants is necessary. Also, stories of important or serious topics
tend to take up more time, and it is much better not to perform at all when
there is not enough time. If there is barely enough time to perform one
more performance, it is better to save it for the next session. Allotting
time for non-anticipated incidents also allows the conductor to be more
at ease. If the conductor worries about time, he or she will start to look
at the watch, not the participants. This ultimately leads the conductor
to miss something very important. “Less is more™ applies to the time
factor as well.

c) Importance of physical activities
For Playback at any institution, it was very effective to have physical
exercises at the beginning to relax the participants, especially in the
earlier stages of Playback. When playback is directed for the first
time, participants are worried. Therefore, | used to introduce the
mapping exercises, but it brought negative effects on patients with
depression. The low level of energy among the participants seemed to affect
each other, which naturally led to the downfall of the energy level as a
whole.

Presently, | use stretching exercises. This helps each individual to relax,
and as | ask each one to introduce a new stretching exercise whatever he/she wants,
interaction eventually leads to the feeling of togetherness. This

is also useful for conductors to see the condition of the participants.
After this observation, | accordingly execute some kind of physical or
vocal exercises, and the participants are able to relax within a short
period of time There are a few things to keep in mind, though. First of
all, the conductor must provide an opportunity to stretch for those who
have some kind of mental block against strenuous physical movements.
Do not create a situation where a participant cannot keep up with the rest.
Secondly, the conductor must provide an opportunity for participants to
feel togetherness. Lastly, take extra care when depressed participants
are present. They may claim to be too depressed to move at all, but in
watching others move, they may want to join. But here again, one must
be careful of such patients as they may turn over into the mania mode
from too much exercises.

d) The importance of ritual
Playback is where people share what they keep inside. It is also a place
to express one's feelings. There should be a structure “ritual” to lead
these processes. Through the 4 institutions that | have worked at, the
necessity of ritual structure became inevitable.
It is my opinion that psychiatric patients seem to have difficulties in
managing ambiguous relationship with others because it usually involves
ambiguous or unspoken messages. We frequently send and receive unspoken
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messages or expectations in everyday life and we manage to make
decisions upon them. However, psychiatric patients sense these
messages suspiciously and cannot cope with them. As a result, they
start to feel confusion and anxiety, especially in a group that they are not
familiar with.
This is why the conductor must clarify the structure of Playback to
try to remove any factor that may lead to confusion or anxiety. A brief
explanation of the purpose of Playback is necessary, especially when it is
being held for the first time. Moreover, allocation of places, such as
chairs and cushions, for each of the following three roles is very
important : 1) the teller; 2) the actor(s) ; and 3) the audience. By clarifying
the areas for each role, the conductor also assumes
responsibility as a leader, promising the participants that they are being
protected.
There are 4 rituals that | think are necessary to ensure protection :
1. The teller decide to tell a story by oneself, and move into position with his/her own
two
feet.
2. To have a clear separation between the stage and the audience place.
With this separation, actors know the bounds within
which they can act out the story creatively, and can also derole consciously
after acting.
The teller can safely watch what he/she told without being a part of the
actual performing process. The audience can also watch without actual performance.
3. Actors should perform for the teller. It is a ‘present' to the teller.
4. The story is for the teller. Make sure that the teller comments his/her opinion at the
end of the performance.

Another advantage of these rituals is that it helps the actors to
express themselves creatively and spontaneously. If the actors understand
the structure of Playback, they can express what they feel freely because they
know they can derole after their acting is over. This also helps first-time actors to succeed in
expressing their feelings.

At Clinic S., where Playback is directed in a closed-group, staff members
were the only actors for the first session. However, participants are taking
up roles from the second session, and presently, it is not rare that all the
actors are participants. Because this group is a closed one, their level of
acting is very high, and there is even talk among some of the participants
to start a company.

e) No dependence
Since Playback focuses on spontaneity, dependence of any

participant on a conductor does not take place. If Playback is considered as a
means of cure, one of the main effects comes from the actors who act out a teller's
story. The audience also provides indirect effects. And in the process of all these
interactions, the teller may recall his/her own self-healing process. In Playback, the
conductor's main role is to provide such a safe place. The conductor's opinion may
influence a teller, but the real setting for real cure is created by everyone in the
room. As a result, in Playback, a one-to-one relationship between the leader
and the participants is very rare, almost no dependence. Of course there always are
exceptions as the personality of every conductor is different, yet I believe that
it is very difficult in Playback for this dependence to arise.

f) The conductor's expectations
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This is in conflict with what | have mentioned in (e), but the conductor can
influence a teller directly. For example, at Clinic S., a teller was sharing her
memories of attending an entrance ceremony of an elementary school with his
mother. The story ended as a heart-warming atmosphere. However, the next teller
started to mention physical abuses that she received from parents. This teller had been complaining
about such behaviors of her mother through Playback from before. At this point, | felt that her
complaints were becoming worse repeatedly. Since | would not like to promote her patterned anger,
I suggested to watch her feelings in the story by fluid sculptures by experienced actors instead of a
play. She agreed with my suggestion. The first fluid sculpture expressed her feeling when she
suffered violence. The second fluid sculpture expressed her feeling to parents at the time]. The
third expressed the feeling after seeing these sculptures. After seeing three sculptures, she
commented "I guess my parents were having difficult times and | feel sorry for them." However,
after her session was over with, I felt that something was not just quite right from teller’s
comments. There was something too smooth, and the staff members told me that they felt the same
way.

So | reviewed my expectations towards this participant. In doing so, | realized that | was being
critical of her repeating complaints towards her parents, and that | was expecting her to change her
complaints into 'something else.' Obviously, the participant sensed this expectation of mine, which
led her to make her final comment of the day to fit my expectations. | had forced a superficial
comment from her mouth. The staffs and | talked about her case for quite some time that day.

As | mentioned before, those suffering from mental disorders are very
sensitive to expectations of others. Patients suffering from physical abuse tend
to succumb to authority. Conductors do have some authority in Playback, so there are
cases where conductors do influence tellers. There are tellers who only want to
please the conductor as well, thus influencing the latter. Conductors should
remember one's expectations and how it can influence the participants.

V. Conclusion
"What effects does Playback have on participants?" is the question
commonly
asked. Visual effects are usually expected when Playback is directed for mental
disorders as a part of a treatment program. Institutions | have
mentioned earlier also expected such effects when Playback was directed.
This is especially true when Playback was directed as part of a treatment
program at psychiatric hospital - they expected clear results and they required
answers to questions such as "What is the purpose of Playback and what kind of
results can be expected?"
In this essay, | have stated Playback's contributions at the 4 institutions. In
doing so, | was able to clarify my own thoughts about such questions mentioned
above. | would like to state my opinions as a conclusion.
Effects of Playback on participants at the 4 institutions are : recovery from
traumatic experiences; self-actualization of problem areas; and to learn to
appreciate others, as | stated in the Chapter I1l. However, these effects were
not meant to be. I did not direct particular intention in order to force participants to get certain
solution. These effects naturally arose among the participants as they interacted with others through
Playback theatre. Participants naturally and luckily experienced these results. However, such
ambiguous effects are not always suitable as a treatment program. This is because Playback takes a
different stance on the concepts of a treatment program. | believe that therapy is based on scientific
theory which follows the following model stated below :

problem -> locating the cause -> finding the impediment -> removal of the
impediment -> solution to the problem
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This model is based on causality. | believe this causality is widely accepted
not only in physical but also in psychological therapy. Especially at institutions,
therapy programs are aimed at removing the source of problems. Therefore,
removing of the problem is expected of those who run such programs.

However, playback is based on a different theory. My playback is based on
the following theory:

to provide a secure place for all to interact with others in a sincere way-> you're there

In other words, playback is the place that is based on elementary desires of human being. As a
result, participants may experience or eventually learn something by being in a place to be
authentic. Problem solving is not the purpose of Playback. Dare to say, the purpose of playback is
to provide a like that place for all to interact with others in a sincere way and to be there.
This difference in the point of view sometimes becomes conflicts not only

with institution staff members but also with participants. "What is the
purpose of playback theatre?" is often asked by both staff and participants.
And | try to explain and have them understand the above concept.

From my experience it seems better not to expect various effects that
Playback may provide and to direct Playback intentionally for such effects. If
one were to direct Playback intentionally in order to reach an effect, it will
prevent participants to join spontaneously. Moreover, it can prevent the creation
of a sincere and authentic place to interact, which is the most important factor of
Playback. However, I believe that Playback does not differ that much from
scientific theory based on causality since it may provide various effects to
participants. | believe that people who are involved in psychiatric treatments
understand the importance of an interacting place which does not require
any specific purpose of producing definite solutions.

It is difficult to explain the effects of Playback in theoretical terms,
although playback can provide what people fundamentally desire. | think
that playback is similar to elemental ceremony or customs which people inherit rather than
scientific method. These differences in method from other psychotherapy must be the reason why |
am very attracted to playback.
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